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Presentation Overview 

o Background

o NMOG Governance Structure

o Progress WS1: Human Resource Management, Organisational Design, Labour 
Relations and Change Management 

o Progress WS2 & 3: Finance & Infrastructure

o Progress WS4: Information and Communication Technology

o Progress WS5: Legal 

o Progress WS6: Communications  

o Key NMOG Milestones

o Integrated Strategic Management

o Reconfiguration of Entities 
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Background

3

o In November 2018, the President decided to reconfigure the Ministries of 
Communications and of Telecommunications and Postal Services into a single 
Ministry of Communications.

o The move was to ensure better alignment and coordination on matters that are 
critical to the future of the economy in the context of the Fourth Industrial 
Revolution.

o Currently, both Departments are working in harmony through synchronisation of 
initiatives and relevant governance structures.

o The Departments are also sharing both human and financial resources through a 
joint Service Level Agreement.

o The Departments, have commenced with the National Macro Organisation of 
Government process led by DPSA and Presidency.



NMOG Governance Structure

4



Work stream 1: HRM, Organisational 
Design, Labour Relations and Change
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Activity Progress 

Analyse the current post 

establishment

The analysis of the current post establishments of 

the 2 departments is concluded 

Develop a new macro-

organisational structure

Å Draft Macro-Structure developed

Å Consultation planed for early September

Submit macro structure to 

MPSA

Expected date of submission to DPSA: 15 Sept

Transfer of serving Heads 

of Department: Presidentôs 

Minutes ïDPSA

Expected date: end August (DPSA)

Obtain concurrence by 

MPSA  & implementation

October 2019

Change management Change management plan developed



Change Management plan  
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Thereconfigurationprocessinvolvespeopleandit is imperativeto implement
change management. A change managementplan has been developed.
Changemanagementis the processwith techniquesto managethe people-
sideof businesschangein order to achievethe required businessoutcomes
and realize that business change effectively within the culture of the
workplace. Theimplementationof changein the DTPS/DoCis to ensurethat
all staff is activelyinvolvedand that there is effectivecommunicationduring
the NMOGprocess.

The change management plan seeks to: 
Å optimally manage the change process related to the 

merger of DOC and DTPS into DCDT through 
identified Change Agents

Å handhold employees through constant/regular 
communication as the departments go through each 
phase of change in the NMOG process.

Å involve all relevant stakeholders in order to get their 
buy-in in the NMOG process.



Work stream 2 & 3: Finance & 
Infrastructure
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Activity Progress 

Determine budget needs of 

affected department.

Å Relevant officials underwent training from 

National Treasury wrt merging of 2 budgets 

Å Population of relevant templates from NT 

has commenced

Submit results of ring-fencing 

to the National Treasury, and 

Department of Public Works

Å Ring-fencing of budget currently being 

completed utilizing NT template

Å Analysis of 2 X Asset registers completed

Å Departments to dispose of redundant 

assets

Determine the need for shared 

accommodation

Å Accommodation needs analysis conducted

Å DTPS to accommodate DOC in existing 

premises

Å Relocation plan developed

Å Relocation window period: 02 Sept ï19 Oct

Å DPW to renew lease 

Audit the approved budget 

and asset register, including 

the office accommodation 

Å Audit to commence in Q3 (post disposal of 

Assets & ringfencing of budgets)



Relocation Plan (1) 
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Relocation Plan (2)
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Work stream 4: Information & Communication 
Technology 
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Activity Progress 

Gather & audit ICT 

systems of the affected 

department.

Å Analysis of all existing ICT systems and 

infrastructure was conducted

Å DOC did not have any ICT infrastructure and 

systems, GCIS was providing the services. 

Å DOC IT needs will be integrated into existing 

DTPS IT systems & infrastructure 

Å Identified IT infrastructure will need to be 

upgraded to accommodate DOC

Analyse the ICT systems to 

identify those that should 

be ring-fenced for transfer

Å DoC to transfer Transversal systems and no 

end user applications as they were utilizing 

GCIS and no IT personnel or systems.

Consider sharing of 

systems with the proposed 

sister departments in the 

interim.

Post relocation of DOC to DTPS premises:

Å Existing DTPS systems will be reconfigured to 

accommodate DoC 

Å All DTPS systems to be shared with DOC by 

increasing user licenses and hardware.



Work stream 5: Legal 
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Activity Progress 

Conduct an audit of all legal 

instruments guiding service 

delivery in the Department 

(contracts, service level 

agreements, memorandums of 

understanding, etc.) that may 

require amendments to remain 

legally in force.

Å Audit of all legal instruments guiding service 

delivery in the Departments has been 

finalised

Draft Proclamations for 

submission to the DPSA 

Å Draft Proclamation inputs submitted to 

Presidency via DPSA

Å Awaiting final Proclamation from 

Presidency

Draft Service Level Agreement 

on sharing financial and 

human resource until NMOG 

concluded 

Å SLA developed to give effect to resource 

sharing



Work stream 6: Communications 
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Activity Progress 

Develop a branding 

strategy - signage, 

letterheads, business 

cards, website, stationary, 

etc. 

Draft strategy developed ïinformed by GCIS 

Strategy

Develop a communication 

strategy

Communication strategy has been developed and 

implementation commenced.

Ensure that departmental 

stakeholders are informed 

Joint Top Management meetings held

Joint staff meeting held

NMOG Newsletter established 
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NMOG PROCESS

KEY MILESTONES

MAY

ÅAppointment of

Ministers and

Deputy

Ministers

JUNE

ÅListing and

renaming of

national

departments

AUGUST

ÅPresidential

Proclamation: Transfer

the Administration of

Laws between Ministers

AUGUST

ÅTransfer of

serving Heads

of Department

AUGUST

ÅAgreement with

organised

labour - transfer

& placement of

staff

AUGUST

ÅRing-fencing of

staff, assets,

systems and

resources

AUGUST / SEPTEMBER

ÅSLA between affected

departments on in-year

sharing of services and

financial transactions

AUG - OCT

ÅTransfer of

functions and

approval of

macro-org

structure

OCT / NOV

ÅTransfer of

employees in

terms of s14 of

PSA ï transfer

letters

SEPTEMBER - NOVEMBER

ÅApplication to NT on transfer

of functions, budget shifts

and budget structure.

ÅFinalisation of new budget

structure (single budget vote)

AUG - MAR

Strategic 

Planning

Development of

ÅStrategy 

ÅStrategic Plan

ÅAPP

2020/21 FY

Full revision of 

Organisational 

Structure

Final Org Structure 


