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27 August 2019
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o Progress WS2 & 3: Finance & Infrastructure

o Progress WS4: Information and Communication Technology
o Progress WS5: Legal
o Progress WS6: Communications
o Key NMOG Milestones
o Integrated Strategic Management
o Reconfiguration of Entities
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Background
o In November 2018, the President decided to reconfigure the Ministries of
Communications and of Telecommunications and Postal Services into a single
Ministry of Communications.
o The move was to ensure better alignment and coordination on matters that are
critical to the future of the economy in the context of the Fourth Industrial
Revolution.

o Currently, both Departments are working in harmony through synchronisation of
initiatives and relevant governance structures.
o The Departments are also sharing both human and financial resources through a
joint Service Level Agreement.
o The Departments, have commenced with the National Macro Organisation of
Government process led by DPSA and Presidency.
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NMOG Governance Structure
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Work stream 1: HRM, Organisational
Design, Labour Relations and Change
Activity
Analyse the current post
establishment

Progress
The analysis of the current post establishments of
the 2 departments is concluded

Develop a new macroorganisational structure
Submit macro structure to
MPSA
Transfer of serving Heads
of Department: President’s
Minutes – DPSA
Obtain concurrence by
MPSA & implementation

• Draft Macro-Structure developed
• Consultation planed for early September
Expected date of submission to DPSA: 15 Sept

Change management

Change management plan developed

Expected date: end August (DPSA)

October 2019
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Change Management plan
The reconfiguration process involves people and it is imperative to implement
change management. A change management plan has been developed.
Change management is the process with techniques to manage the peopleside of business change in order to achieve the required business outcomes
and realize that business change effectively within the culture of the
workplace. The implementation of change in the DTPS/DoC is to ensure that
all staff is actively involved and that there is effective communication during
the NMOG process.
The change management plan seeks to:
• optimally manage the change process related to the
merger of DOC and DTPS into DCDT through
identified Change Agents
• handhold employees through constant/regular
communication as the departments go through each
phase of change in the NMOG process.
• involve all relevant stakeholders in order to get their
buy-in in the NMOG process.
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Work stream 2 & 3: Finance &
Infrastructure
Activity

Progress

Determine budget needs of
affected department.

• Relevant officials underwent training from
National Treasury wrt merging of 2 budgets
• Population of relevant templates from NT
has commenced

Submit results of ring-fencing
to the National Treasury, and
Department of Public Works

• Ring-fencing of budget currently being
completed utilizing NT template
• Analysis of 2 X Asset registers completed
• Departments to dispose of redundant
assets

Determine the need for shared • Accommodation needs analysis conducted
accommodation
• DTPS to accommodate DOC in existing
premises
• Relocation plan developed
• Relocation window period: 02 Sept – 19 Oct
• DPW to renew lease
Audit the approved budget
and asset register, including
the office accommodation

• Audit to commence in Q3 (post disposal of
Assets & ringfencing of budgets)
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Relocation Plan (1)
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Relocation Plan (2)
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Work stream 4: Information & Communication
Technology
Activity

Progress

Gather & audit ICT
systems of the affected
department.

• Analysis of all existing ICT systems and
infrastructure was conducted
• DOC did not have any ICT infrastructure and
systems, GCIS was providing the services.
• DOC IT needs will be integrated into existing
DTPS IT systems & infrastructure
• Identified IT infrastructure will need to be
upgraded to accommodate DOC

Analyse the ICT systems to • DoC to transfer Transversal systems and no
identify those that should
end user applications as they were utilizing
be ring-fenced for transfer
GCIS and no IT personnel or systems.

Consider sharing of
systems with the proposed
sister departments in the
interim.

Post relocation of DOC to DTPS premises:
• Existing DTPS systems will be reconfigured to
accommodate DoC
• All DTPS systems to be shared with DOC by
increasing user licenses and hardware.
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Work stream 5: Legal
Activity

Progress

Conduct an audit of all legal
• Audit of all legal instruments guiding service
instruments guiding service
delivery in the Departments has been
delivery in the Department
finalised
(contracts, service level
agreements, memorandums of
understanding, etc.) that may
require amendments to remain
legally in force.
Draft Proclamations for
submission to the DPSA

• Draft Proclamation inputs submitted to
Presidency via DPSA
• Awaiting final Proclamation from
Presidency

Draft Service Level Agreement
on sharing financial and
human resource until NMOG
concluded

• SLA developed to give effect to resource
sharing
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Work stream 6: Communications
Activity

Progress

Develop a branding
strategy - signage,
letterheads, business
cards, website, stationary,
etc.

Draft strategy developed – informed by GCIS
Strategy

Develop a communication
strategy

Communication strategy has been developed and
implementation commenced.

Ensure that departmental
stakeholders are informed

Joint Top Management meetings held
Joint staff meeting held
NMOG Newsletter established
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NMOG PROCESS
KEY MILESTONES
MAY
• Appointment of
Ministers
and
Deputy
Ministers

JUNE
• Listing
and
renaming
of
national
departments

AUGUST
• Presidential
Proclamation: Transfer
the Administration of
Laws between Ministers

AUGUST

AUGUST

AUGUST / SEPTEMBER

• Agreement with
organised
labour - transfer
& placement of
staff

• Ring-fencing of
staff,
assets,
systems
and
resources

• SLA between affected
departments on in-year
sharing of services and
financial transactions

AUG - MAR

OCT / NOV
• Transfer
of
employees
in
terms of s14 of
PSA – transfer
letters

SEPTEMBER - NOVEMBER
• Application to NT on transfer
of functions, budget shifts
and budget structure.
• Finalisation of new budget
structure (single budget vote)

Strategic
Planning
Development of
• Strategy
• Strategic Plan
• APP

AUGUST
• Transfer
of
serving Heads
of Department

AUG - OCT

• Transfer
functions
approval
macro-org
structure

of
and
of

2020/21 FY

Full revision of
Organisational
Structure

Final Org Structure
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Integrated Strategic Planning
•

•

On 20 & 21 August the Department of Telecommunications and Postal
Services, the Department of Communication as well as all the State Owned
Entities will jointly engage in a Strategy Workshop for the new Department of
Communications and Digital Technologies (DCDT) with specific focus on
identifying the:
o Vision
o Mission
o Mandate
o Key Focus Areas
o Key Impacts
o Key Outcomes
A follow-up strategy session will be held to develop the DCDT five year
Strategic Plan and 2020/21 Annual Performance Plan.
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Reconfiguration of entities
Merger of BBI and Sentech:
o The Department is in the process of the merger of BBI and Sentech to form a
State ICT Infrastructure Company to facilitate the deployment of broadband
Infrastructure across the country and beyond for both broadband and
broadcasting purposes.
Repurposing of SITA:
o The Department is also working on the repurposing of the current State
Information Technology Agency (SITA) to a new State IT Company with the aim
to shift its focus from just being a procurement agency to become a center of
excellence agency for Government digital services.
Cabinet Process:
o In 2017 Cabinet approved the framework for the above reconfigurations, with the
recommendation that the Department must develop business cases
accompanying the Bills. As such the Bills establishing the new State ICT
Infrastructure Company and the repurposed State IT Company are being
developed for submission to Cabinet in September (seeking Cabinet approval for
Public Consultation).
15

Reconfiguration of entities (Continues)…
Dissolution of USAASA/USAF and establishment of DDF
o The White Paper provides that the Universal Service and Access Agency of
South Africa, established in terms of the Electronic Communications Act, 2005
will be dissolved and the Universal Service and Access Fund will be replaced by
a new Digital Development Fund (DDF)
o The Department is in a process of developing the DDF business case and the
Bill.
In terms of the 2019-20 APP, these will be finalized at
the end of the financial year.

o DDF is intended to provide support for both infrastructure and targeted demand
stimulation projects and programs
o Details of funding, governance structure and other Human Resources issues will
be included in the business case and the Bill
o The SOC Oversight Branch will provide support to ICT Policy Branch in the
development of the DDF business case and the Bill.
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Reconfiguration of entities (Continues)…
The iKamva Digital Skills Institute
o

The Department is in a process of establishing the iKamva Digital Skills Institute as a
legal entity with its own legislation, in response to the required digital skills
interventions as outlined in various Government policies such as NDP, SA Connect,
the ICT Policy White Paper, etc.

o

The Institute is an integration of functions of NEMISA and the related digital skills
functions for the Department, under e-Skills Institute and the Institute for Satellite and
Software Applications

o

The Institute will act as a national catalytic collaborator for digital skills development

o

For the purposes of massifying the digital skills in the country, the Institute through its
decentralized model with operate in association with different CoLabs located at
various local universities across provinces.

Cabinet Process:
o

The iKamva Digital Skills Institute Bill was submitted to the Parliamentary process in
2018 and at the National Council of Provinces Council meeting of 28 March 2019 the
Bill was referred back to the Select Committee.
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Postbank Corporatisation (continues)…
o Section 13 approval to establish the Bank was granted by the SA Reserve Bank
in July 2016.
o The Postbank Board members were appointed by the Minister in March 2017,
effective 01 April 2017 after undergoing the ‘fit and proper” by the SARB prior to
their appointment.
o The “South African Postbank SOC Ltd” was incorporated and registered with
CIPC in April 2017.
o The section 16 (actual banking license) application was submitted to SARB on
the 26th June 2017.
o The Bank Controlling Company (BCC) have been finalised and in the
implementation stages. In the new BCC structure, Minister of Communications
and Digital Technologies will now become the sole shareholder of Postbank.
The ownership of Postbank is completely removed from the South African Post
Office (SAPO).
o The decision above meant that the South African Postbank Limited Act be
amended to cater for the new Bank Controlling Company structure.
o The Department is in the process of finalising the required amendments to the
South African Postbank Limited Act.
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Reconfiguration of entities
Merger of Regulatory Institutions:
o The Department is considering to merge three Regulatory Institutions within its
portfolio namely, ICASA, Films and Publication Board (FPB) and .za Domain
Name Authority.
o Policy imperatives and objectives driving audio/ audio-visual content regulation
and ICT regulation of networks and electronic communications services.
o As a result, the White Paper proposes that a new Economic Regulator of ICTs
be established in order to have a holistic regulation across the Internet value
chain (including domain name regulation and Internet governance).

o A decision to merge will only be made after an impact study of these entities
have been completed and to be also informed by the 4IR Commission
Recommendations.
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Reconfiguration of entities
Major Turnaround Initiatives
o

The Department will also prioritise the strategic turnaround of two major entities in its
portfolio, namely, the SABC and SA Post Office.

o

The Post Office turnaround has been long in the making and is gaining traction as the
entity is positioning itself as the infrastructure for delivering a variety of government
services. This needs to be supported by ongoing investments particularly in digital
technologies to enable and support this value proposition.

o

Major opportunities exists in the e-commerce space to further diversify revenues by
providing a technology platform for SMMEs and the logistics for the entire industry.

o

A turnaround strategy for the SABC is to be finalized by the end of September 2019
to put the public broadcaster on a sound operational and financial footing in order to
deliver the mission to inform, educate and entertain.

o

This will involve an assessment of the public mandate and how it will be funded
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End.
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